
Here’s what you’ll learn
• Understand the facts about the 

American achievement gap and the 
factors and conditions that create it.

• Recognize the power of educator 
mindset on professional practice and 
student performance.

• Experience how to assess the current 
mindset of your school or district.

• Create and learn how to apply 
a comprehensive school plan 
to transform your school into a 
Liberation mindset.

This workshop will address the connection between 
educator mindset and student achievement gaps. The 
achievement gap topic has been explored through many 
lenses, including political, economic, and pedagogical. 
Despite these sincere efforts, student achievement gaps 
in American schools are as large as they have ever been. 
Dr. Muhammad’s theory is that none of these well-
intentioned policies or strategies will have a � ghting 
chance in an environment where the educators possess a 
Superiority or Victim mindset. A Liberation mindset is the 
key to unlock the potential of our staff and students.

The workshop experience will include examining current 
constructs and the mistakes of the past. Once we have 
confronted the mistakes of the past, we will start to 
examine our current reality and make concrete plans to 
create a Liberation mindset at our school. We recommend 
that the school send a diverse group of representatives, 
which could include teacher leaders, counselors, school 
administrators, and a district of� ce representative.
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Schools can only achieve high levels of learning for all 

students after improvements have been made to school 

culture. Attend the Culture and Achievement Institute as 

the next step in your journey toward building a positive, 

productive culture where everyone succeeds.

• Learn how to productively address the
behaviors, decisions, feedback, and actions
of all team members

• Delve into powerful tools and processes
that will guide and support this critically
important work.

• Acquire practical strategies for improving
inclusion for traditionally marginalized
students (e.g., race, language, culture,
disability, and poverty)
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